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Transmitted herewith is a copy oi ire SubcoTmj ttec 1 s Interim 
report on manpower utilization and personnel management in the 
Fedei”’ 1 Government . 


An indicated in ray letter of May 17, 1956, the reports of the 
departments anc agencies are appended to the Subcommittee 1 s report, 
(dec Appendix 6 on page 57). home of the reports oft. the departments 
and agencies ware most satisfactory wnile others ranged from fair 
to unsatisfactory. 



’* Enclosure 


Wherever there was wholehearted cooperation and active parti- 
cipation in the program suggested by the Subcommittee, results were 
very pleasing. One example is shown by the savings accomplished by 
the Veterans Administration in its survey oftl the Vocational Rehabil- 
itation and Education Program, (see page 169). They are achieving y \ 

'a reduction of 14 per cent despite an increasing- training lead/. / This * ? 
illustrates how the 10 per cent goal established by our S.u^^ffi|tteey 
'panvbe accomplished without entailing eas|iivtia;l- ^® rvice8 ^^fe^; |jp' 

A Y r Ue have encouraged the development jbf^spund workingh^^St)io^®ps gf, 
between our professional staf ft -members and- t|ip8^-of j|jHey|l|^&tmen^| n p - 1 
and .agencies. The interchange of ideas ■betWee^Rhe)# 3ppr%j|ffi||3 
-dgf tic ies on how to improve manpower ntiilza-|ibph|3 *|lsj| y ve ^i “ 
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fruitful. 


Mm --a .c; - l '-aw W . ■ >' 

| The examples contained in the reports in Appendix 6 will *|aentify 
those departments and agencies that have hadyBxperience'jir^cne^or^^or^J 
of -the various aspects of a well rounded manpower; prograta. §W , : j|g 


hope that this will facilitate the further '^xbhrfp|e; of ide« 

,:kM; - ,|r Sincerely " - 7 
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James C.iftaVisi Cha 
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